The Savoy on Palm Condominium Association, Inc.
' ~ Annual Meeting
"November 15,2012

Call To Order: The Anmjal Meeting was held November 15, 2012 on the Third Floor of The Savoy on
Palm Condominium at 401 South Palm Avenue Sarasota, Florida 34236. Lynne Gross caIIed the meeting
to order at 4:05 p.m. .

- Determination of a Quorum: Board members present were Lynne Gross, Nancy Lindeman, Bill Roe,
‘Mort Siegel, and Peter Fanning. A quorum was declared with 12 members present in person and 7
members present by proxy.

Confirm Proper Proof of Notice: Proper proof of notice was established in ‘accordance with the
Condominium Documents and Florida Statutes

Reading and Approval of Minutes from the 2011 Annual Members’ Meeting:

'MOTION - (Bill Roe) to accept the minutes from the 2011 Annual Meeting. The motion was
seconded by several members. The motion passed unanimously.

Officer’s Reports:
’ - President’s Report: Lynne Gross presented the attached report.
-~ Treasurer’s Report: Bill Roe presented the attached report.

Acclamation of Directors Announcement: There are three Board Members whose terms were expiring.
Those Board members are Lynne Gross, Bill Roe, and Mort Siegel. There were three owners that
submitted their intent to run for the Board. The three owners running for the Board were Bill Roe, Wayne
Ruben, & Richard Rivera. Lynne Gross announced that all three owners have been elected by
acclamatlon and that no election is required.

Old Business: None at this time
New Business: .
MOTION - (Bill Roe) Transfer Excess Operating Surplus to Re_serves: Should the 2011 excess
* operating surplus of $39,555.87 be transferred to the 2013 reserve account obligation. The
motion was seconded by Mort Siegel. There was a brief discussion amongst the members. By a
show of hands and by proxy, it was determined that the motion passed unanimously. »

. Adjournment: With there belng no further business at this time the Annual Meetlng was adjourned at
4:32 p.m.



The Sa\(a);' on Palm
Presidents Réport o
~ November 15, 2012;

Seiving as President of The Savoy on Palni for the past four years has beenan
interesting experience. For the most part, | have enjoyed my tenure very much. Thisis
primarily due to the talented ded mted people that | have had the pleasure to work with.
Some of these folks are:

» Mort Siegel has given his time and talent to the Savoy; he is an amazing
individual and attorney, is poised and well reséarched and has numerable
contacts in many areas which have been pertinent to Savoy issues. The value of

' this is-immeasurabie. *Mort is President of the Sarasota Plarming Board and
, considers the best interests of our city.
s Wayne Ruben has lived in Sarasota for many years and knows the business
sommunity. Wayne was very instrumental in the tumover process, Tfhe fact that
_he is a developer and experienced in building construction and knows who to -
contact and how to get anythmg done is invaluable to us, | am glad that he is
- back on the Board.

+ Bob and Nancy Lindeman both served on the Board during my tenure. Both of
them have been supportive and have always had the best interests of the Savoy

inmind,

o Peter Fanning', our first: President and current Board member, is Presldent of the

. Downtown Sarasota Condominium Association and a member of the Downtown
Sarasofa Alliance. He is ancther 'pillar in the Sarasota community. With Peters
involvement we always know what rs going on'in the c:ty andwearewell
represented. 3

¢ We could not be in better hands than those of Bill Roe as our Treasurer, Bill ran
his own business and also understands building and fabrication. When we

" decided to go self-managed Bill took the lead in finding us an accounhng firm
and later a bank that could handle our needs for the lonig term. Bilt and his team
pays close attention to the financial position of our Assoociation,

« Qur staff is a tremendous team. Especially Bill Veal who is the ultimate “can-do”

guy and always with a smile. He has taken on mcreasing responsibifity with the
budgeting process and day—to-day accounting. He has matured into an effective
manager. His communication skills are outstanding and when he has come to
me with issues, the alternatives were always clearly laid out. He has made my
job easy ’ :



Now the high!lghts and lowlights: | am most proud of completmg the tumover with a
fantastic settlement with the turnover team, negotiating the slevator contract with Mort
and the moving to a self-managed drganization. The lowlight was the 2oning dispute

- &ind the countless hours spent in what resuited in a fiuitless effort to define the

neighborhood. However, | did ehjoy working with Jerry Elden whose energy and
tenaciousness never ceased to amaze me!

As most of you know, we have our unit of the market. Marv and | have found it
niecessary to spend more time in Pittsburgh to attend to family issues. We planon
spending some time here this winter until the unit sells and will be here with our
daughter, Jody and the grandkids during winter break, So be wamed: noise and
laughter at the pooll We have loved living here at the. Savoy and have formed many
fnendships that we hope will last | Irfet:me I would like o wush all the best to all of you.

Respectfully submltted

' Lynne Gross



Treasurers Report to Board of- Dlrectors
‘and .
Annual Meetmg,of Residents
November 15, 2012

Attached are the following reparts with apphcable notations and comments for
your review: | '

1. Oct, 2012 Ba!ance Sheet and Operatmg Statement
2. Report of 2012 Extraordinary Operatmg and Reserve eXpendxtures for 2012 YTD' )
3. Gateway Bank- Monthly status report of lnvestments(Oct 31,2012)
4. 2013 Proposed Budget with Unit calculatpons |

| Actions to be taken by the Board: | |

1) Approve the 2013 Budget (Bill Veal will have coples of the Budget for all |
' Owners)

Action to be taken‘by Vote of Residents at Annual Meeting

- 1) Approve transfer of 2011 Operating Surplus of $39,555.87 to the 2013
Reserve Account pb!igation.
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The Savoy On Paias Condo Assoe., Inc.

Curvent Assets
Gateway Bk-Peity Cash

Cadtnce Ble-Opes Checklng

Gateway Ble-Oper Checking
" Gateway Bl-Payroll Checking

Gateway Bl-Oper MMA,
Gateway Bk-Rsv Chetking
Gareway Bk-Rsv MMA
Vangnard-Rev-MMA
VanguardeRsv-Bowd Fd
Gatsway Bk-Rsv CD-05/13
Prepaid Expenses

Total Corrout Assets

Fined Asssts

Total Fixed Assets

. Am . .
* Totad Other Assets

Total Assets

"Curront Lisbifitles

Prepaid Maittenance Fees
Total Current Liabilites
Long-Terw Lisbilities
Tota) Long-Tem Liabilities
Tatal Linbilities

‘Members® Equity

Equity-Prior Year
Year to Date Baraings
Total Members' Equity

Total Lishilitics & Mesmbers' Equity

Batasicé Sheet '
Ovetober: 31, 2012
Assels
i

$ 76730

1,05395

94,164.81

512085

2.59

19.64.79

258.078.92

18741376

1.261.63

5,128.83

20,987.01

6800560
$ 65466021
.08
- .00

Lisblties & Members' Equity

71.056.34 .
e 71.086.34
Q.08
71,056.34

. 533.492.56

: 30,1131
ﬁ&ﬂ@.&?

- See Accountant’s.Compiietion Repoit

"
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The Savoy oa Pahn Conde Assoc:, lac,
Stateusetst of Roveuues and Expenses

For the One Mouth and Ten Montlis w October 31, 2032

!w---—--MomMy - i wa er S—
Corent Year  Gurreat Yw POS (Ncg} Gun'cut Year Corrent Year Pos(l\leg)
.,.-.M&m wﬁ@u—- _Xm_ suné% M—n -‘--!-(‘3_5’1__, .

See Accouniaat’s Compilation Report

‘Operating Reveane
Muinterance Fess $ 3741360 S a?,mm s 000 § 374,730.00 S 37473000 S 0.00
Gust St Hicorse 0.00 30600 (G0000)  4,750.00 5,005.00 £250.00)
Wnterest Icone 5825 83.33 (25.08) 922,41 £33.33 3008
Other kcowe T X VR : S N7 Q-1 ¥ $B33 43244
“Fosa) Operdting Rovenue 3133576 3806466 . (52390) 38091818 _ 380.64666 27152
ﬁdmmnsmwesxpme _ . o
Audit & Tax Preparation 0.00 13333 333.33 450,60 333333 2.883.33
Divigion Fezs .68 g0 800 0.00 . §080 $0.60
Employes Benefits | 667.91 766,67 9876 6,679.10 766667 98157
Fees, Dues, and Licenses 0.00 100.00 100,00 1,050.68 1,000.00 (50.6%)
Logat Fees .60 16667 16667 125.00 1,666.57 1,541.67
Manngemesis Fees 795.00 9167 . (333} 740200 7,916.67 514.67
Office Supplics,Postape, Print 687.63 183,33 (504.30)  1,510.01 1,833.33 32322
Paysoll Taxes 714.85 1.05833 26348 9.67752 10,583.33 903,81
Piofessiona} Fees oon ss:s: 83.33 450.00 83333 383.33
Texes-Income : , 2,549.00 1,35600 - {1,29900
Saunes&ww __25.92.8!‘_ mww N - Uy A -
Tota) Administrative Expenss ,__22@_% “&MMM ._w_mm. e 1OA8AT,
Builsting and Grounds Expense '
Eiovator Contract 2,134.00 z,mw o.w 21,258.00 2134167 $387
Eaquipment Contracts, 317.00 1,250.00 933.00 7,268.39 12.300.00 523161
Fwo Alams 142.00 35833, 21633 252214 3,583.33 106132,
Gnest Suite Bxpense 0.00 4187 3167 $3.48 41667 363.19
Landseape Contract - 000 70000 70000 560000 %,000.00 1,400.00
Landscaping 504.00 583.33 79,33 2.502.60 583333 3.330.73
Pest Control 196.00 200,00 4.00 1,764.00 2,000.00 236,00
Pon/Spa/Fountain Contract 595.00 570.60 - (3500 595000 5,708,00 - (256:00)
Repairs & Replaceasents 606.69 833.53 2664 1187904 £,333.33 (3,545.71)
Repair & Maint-Elevator o0 - 12500 125,00 700,00 1,250.00 $56.00
Repair & Maint-inserior Plants 0.00 41.67 41.67 7490 41667 34077
Repaie & Maint-Pool/Spa/Fount. 6444 - Y6667 102.23 744.56 1,666.67 9all
Repale & Maint-Fire Alarm 0:00 16657 166.67 1,174.00 1,666.67 49267
Regolr & Maint-Landscaps Other 6.00 12500 125.00 3,118,028 1,250.00 131.92
Repair & Maint-Stormwater .60 - j208 12.68 £2550- 126 83 XY
epan'&Mat\t-%rdow Cleaning 60.00 35833 29833 398500 3,58333 59833
Supplies-Claaning 0.00 125,00 125.00 66145 125000 - 588.55
Supphies-Maimenance 554.60 33333 Q23D 375861 3,353.35 ©25.28)
Mizcstbaneons Expense . O.Q;z ags? 4_§_§2, §,106.27 3,166,687 £3.939.60%
Total Building end Grounds Expense g,ns‘:g 854 5 ; 367.52, __ 1824549 §5.412.50 7,;67&:
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Insurance Expense
Tasurante

Total Insurance Expense

(tilivies Expense
Telephons ~
Unilities-Cable TV -
UnilitiessElectric
Utifites-Water/Sewer

Total Utilities Expense
Yotal Oparating Expense

meo&‘_éperaﬁngkmmm
. Over Bapenses

The Savoy on Palin Condo Assoe, ne.  Page3

© Statement of Revenises snd Expeuses )
For The One Month and Ten Mouths Ended Oetober 31, 2012 :
e Bl At Ve 0 Patpeniiod |
Curpent Year Current Year  Pos(Neg)  Cumont Yewr CumentYer  Posd (Nag) R
et M_xm_.mm et . Notianes,..,
550800 _ 404167 13267 _ SR38300 _ GOMIGET _ 208367
500800 _ 6041 1IL6T __ SBIMIL0 _ 6041667 209367
66131 64167 (1968)  &TAIS 641687 (318.08)
106439  1,03000 (3630} 10,534.12  10,30000 (232.42)
3,238.15 333333 95,18 32,67545 33,3333 657.88
36797 141667 L0870 9225 14,16667 493811
258541 .B166 20625 2686739 2791666 104927
800 _ 11041 11941 182,96 110416 2129
781123 93W _ . 140651 8580333 __ 9323749 6u414.26
3138523 3806466 657943 _ 35798385 __ 38064666, 'z-zg;.n
6.150.53 080 615053 _ 12.934.63 _000 _ 2293463
i
1
- ¢
Ses Accopntant's Compitation Report {
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fteplacement Rsv Revenue
Majmenance Fées
taterest & Dividend Income
Total Replacement Rsv Revenwie
Replaeamem Bav Bxpense

Fumlshlngs & Equipmient
MisceHlaneous

“Totah Rep} feserve Expensce

Excess of Replacoment Reserve
Revonues Over Experses

TneSawyoni’aimCom Assoe., e, Page 4
Statemet ommmm Expenses
For Thie One Mouth and Few MEM Octobet 31, 2012

frameemeneriiicgilly Acivity- i Ve 10 Dipeeasmermmemsns]
CummYm Curteut‘!ear Pos: meg) Current Year Cum:ntYw MM

o Varianece .

345000 349000 OO0 SANDM0 34N a0
717.95 000 71775 585931 000 555931

420775 _ 349080 . JUI75 _ 4043031 _ 3400000 . 355931

0.00 oo - 000 1,500.00 0.00 {1.500.00)

6.00 0.00 000  11,78263 008 (11,78263)
00 080 080 o0 080 ___ 088

G0 B b LR 00 (S

az077s. 34080 TS 2103668, . 490080 (VB3

ot Excess of Reveusios Over Expeases. $, 1035828, §, 349000 5. 686428, S SOAL3L $ 3000000, § 152031

See Accountants Compiiation Report



Repairs and Repiacements ‘
~Balcony Pressure Washing — $6,000

Miscellaneous Expense : :
Owner’s Party - $2,600
Lobby Lampshades $1,000

North Bast Gate Light $2,221

Add Cameras Gym & Pool _$1,.993
TOTAJ.' S 329,600

$18,960 $13,084
Recumbent Bike $2,503
Streich Mate - $1,759
2 Treadmills + other equip 37,586
Cabana Ice Maker , $2,439
Fire Sprinkler Valve - $1,500
Pool Heater $2.400 : \
' $18,171 . $5,366

$131,424
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401, 701, 1001 EL - sw 87048
1 301, 501; 601, 801,901 3.897% '51895581 -
y "1402, 502, 602, 702, 802, T | :
B 902, 1002 ! 4$.425% $20.492.'91 —
403, 503, 603, 708,803, | IR |
c 908, 1003 1 8.655% $16,934.57) . $428364
PHA . 1101 7.012% $3248842 _$8,125.10]
PHB 102 5.386% 524,954.74, $8.238.68|
L oonﬂrmatron Fotmula Numberofu___.p_ertypehmes annual fee
a_ 3 $53.811.45) __
fa1 5 $60,270.07
b 7 $143,450.36
¢ , 7 $118,541.96 L
ha 1. _$82488.42
Jghb, — 1] . 324054741
' 24| 5463326 00
- &ReseweBudget t-2018
: Total-OggraﬁggandResewe mggg_fgrme Association ; ~.;,;m $553,325.00)
2011 Budget Surplus Applied To Reserves - $39,555.87]
. . s L L $513,770.18
' ' RO _PerUnit e
Uplt Type it N AnnualF Qtrly Fes
A 1401, 701, 1001 "3,8579 - $19,818.11] . $4.354.08|
Al 301, 501, 601, 801, 901 . 3.807%: - $20,021.62 $5,005.41]
402, 502, 602, 702, 802, SOV -
B 902, 1002 . - 4425% . $22,724.05 $5,681.01
403, 503, 603, 703, 808, R '
c 903, 1003 B $.555% .$18,775.30 $4,694.67
PHA 1101 7.012%| - $36,026.66 $9,008.39
PHB 4402 As.aag% - &2767166 , $6,617.01
- Contirmation Fonnuia Number of units gg_gme tlmes annuai fee
a 3| §55448.341 _ 7
fa1 Bl $100,108.11
b L. $159068,3¢
c 7 ' $131,448.00]
ha 1 $96,025.56 7
24 5513,770 13
INOTE - .
2013 Resewe Gontdbuﬂon ol ]
Amoiint Fronr Quarterly Payments -~ - *.';5’6,444 13
Amount from 2011 BudggtSurplus i $39,665.87 -
_ .ol ~ $80,000.001




